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What is Devolved School Management (DSM)? 

In Scotland, nearly half of a local authority’s budget is spent on school education. Devolved School Management (DSM) is 

essentially where councils pass control of a large proportion of their education budget directly to headteachers to make decisions 

about how it is spent in their own schools. This allows headteachers to make decisions about spending that are best suited to the 

learners in their schools. 

Devolved and Non-Devolved Budgets 

In a devolved scheme headteachers have flexibility to decide how to spend school budgets in order to improve education outcomes 

for their children and young people. These areas of spending are known as ‘devolved’ budget areas. However, there are certain 

budgets which are not considered suitable to be devolved. These are ‘non-devolved’ budget areas and are often very bureaucratic 

or things the school has no control over. The local authority (Aberdeen City Council) ‘devolves’ (hands over control of) budgets but 

will continue to have overall responsibility for them.  

Devolved areas 
include things such as: 

Non-devolved areas  
include things such as: 

 
Staff costs  
Short term teaching supply cover, sickness absence 
School focussed development 
Travelling costs 
Energy costs 
Examination fees 
 

 
Rent in relation to school premises 
Local authority information systems (SEEMIS) 
School meals 
Education Maintenance Allowance (EMA) 
School clothing grants 
Property insurance 
 

 

‘Best Value’ Principles 

Headteachers are expected to make sure that they are getting best value for money before committing to buy any goods, supplies 

or services and any spending must comply with the Council’s financial regulations and rules about how goods and services are 

obtained. 

 



 
 

 

School Expenditure Within Wider Strategic Planning 

The headteacher is expected to be able to justify spending and, where appropriate, consult with pupils, parents, staff and the wider 

community. They must also consider city-wide priorities as set out in Aberdeen’s Local Outcome Improvement Plan (LOIP) and 

Aberdeen City Council’s National Improvement Framework (NIF) Plan. 

Budgets and Staffing 

A formula is used to allocate budgets to schools. The number of pupils attending a school and data about the school’s community 

are major factors in deciding how much money is given to a school.   

Staffing budgets will be ‘devolved’ to schools, but Aberdeen City Council remains the employer and schools are still expected to 

follow nationally agreed terms and conditions for teachers.  

 

Budget Overview  

 

The revised DSM Guidelines have been considered in relation to the financial pressures that the public sector is experiencing and 
will continue to experience over the years ahead. In Scottish Councils there are around 51,000 teachers employed with 
approximately £5.56bn spent on school education in 2018/19.  
  
The breakdown of Aberdeen City Council’s Education budget for 2020/21 is as follows:  
  

Subservice  Budget (£’000s)  Sum Devolved to 
Headteacher (£’000s)  

%  

Pre-Primary  41,714  22,941  55.00  

Primary  80,202  63,803  79.55  

Secondary  68,406  55,275  80.80  

Special  16,327  6,279  38.46  

Total  206,649  148,298  71.76  

  
Aberdeen City Council’s Education budget for 2020/21 of £206.65m accounts for approximately 43% of the total expenditure 
budgets of all council services. £148.30m of the Education budget will be devolved to schools in 2020/21, representing around 72% 
of the total Education budget for 2020/21.  


