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Bridge of Don Academy


Be Caring 
Be Honest 
Be Respectful 
Be Your Best
Braehead Way ( Bridge of Don ( Aberdeen ( AB22 8RR

Tel 01224 707583 ( Fax 01224 706910

Web: www.bridgeofdon.aberdeen.sch.uk

E-mail: bridgeofdon@aberdeencity.gov.uk
Head Teacher: Daphne McWilliam

8 September 2015

Dear Parent/Guardian

S4-S6:  Reporting on and supporting progress
We want to do everything we can to ensure that young people leave Bridge of Don Academy, at the end of fourth, fifth or sixth year with the best possible set of qualifications.  We want all our young people to be their best.  

Why do something different? 

It is well known that success comes when young people are well supported and challenged to do their best throughout their school career but particularly when they are sitting exams. It is also well documented that when young people think that no-one is noticing their progress that they can “coast“ and do just enough to get by.  We want to ensure that all young people in the senior school feel that their efforts are being noticed and we want to challenge them to do their absolute best.  Of course we also recognise that young people also need support.  Having done a lot of research into what works best we have decided that we are going to report more often on their progress than the customary once per year and in addition each young person has been allocated a mentor who will meet with them four times per year to discuss their progress.  

What about my child’s guidance teacher?

Heads of House will still provide support for young people who need more targeted support and of course teachers will refer on any matters to them which cannot be dealt with in a relatively short mentoring meeting.  The Head of House will still be your main point of contact should you have any queries about your son or daughter’s progress.  

How will reporting be done?

The first interim report for your son/daughter is enclosed.  It provides a Target Grade as well as an indication of their effort, behaviour and homework in each course.  The aspirational target grade was agreed upon through dialogue between the class teacher and the young person.  These target grades are aspirational and encourage all our young people to work to the best of their ability and reach their full potential.  
This information will be used during the first mentoring meeting taking place week beginning 14 September.  During this week each young person in S4 – S6 will have individual time with a mentor who is a member of teaching staff.  The mentor will discuss with your son/daughter their targets and progress in each subject and ask him/her to decide on three (or more) actions they need to take to maintain or improve their progress.  
This process of a report followed by a mentoring meeting will take place a further three times throughout the session.  We aim to ensure that no young person falls through the net – that they all have a discussion about their progress and the actions they are taking to ensure success in the qualifications.  The full programme is detailed overleaf: 
	Date of Report 
	Date of mentoring meeting
	Purpose of report and mentoring meeting 

	Week beginning 7 September 
	Week beginning 14 September 
	Report will provide target grades and information on effort behaviour and homework 

The mentoring meeting will be focused on:  

· Checking young people know their targets.

· Finding out how they feel about them – too hard/too easy.

· Finding out if they are on track with their learning – for each subject.

· Agreeing actions /next steps young people are taking to achieve their targets.

	6 November  
	Week beginning 9 November 
	Report will provide target grades and working grades and information on effort behaviour and homework

The mentoring meeting will be focused on:  

· Checking young people have done what was agreed at previous meeting?

· Finding out results of actions taken.
· Checking if young people are on track with their learning – for each subject.

	8 January 
	Week beginning 11 January 
	Report will provide target grades and working grades and information on effort behaviour and homework

The mentoring meeting will be focused on:  

· Same as previous meetings plus

· Finding out how young people are preparing for the forthcoming exams i.e.
· What have you done so far?

· What are you doing now?



	1 March 
	Week beginning 18 April 

	This report will be longer than the previous interim reports and will have comments from each teacher on progress, performance in the exam and recommendations for further study.  This will include a recommendation as to whether or not the young person should sit the final exam.  

The mentoring meeting will be focused on:  

· Same as previous meetings plus

· How did the exams go?
· What teachers recommended and (depending on its relevance)
· What have you done during the Easter holidays to prepare for the final exams?




How will I know what has been agreed in a mentoring meeting and when reports are coming home?

Teachers will record the actions agreed after each mentoring meeting and these will be printed out in the form of a letter by our office staff.  Please note the letter will come out in the name of the mentor but any queries should be addressed to your child’s guidance teacher.  We will continue to send a group call text message to let you know when reports are due out and these will be issued to young people to pass on.  
What about parents’ evenings?
These will still take place as follows:  
Wednesday 2 March 2016 – S4 

Thursday 10 March 2016 – S5/6
The main purpose of these appointments will be to discuss your son or daughter’s performance in the estimate examinations they sit and to give advice and make recommendations for the final examinations in May/June.  

How else can I support my child’s learning?

We have a booklet which gives you lots of information about how you can engage with and support your child’s learning in and out of school.  This is available on the school website or a paper copy is available from the school office.  www.bridgeofdon.aberdeen.sch.uk
Please do not hesitate to get in contact with the school should you have any further queries about the interim or final reports.  
Yours sincerely

J Cruickshank

Mrs J Cruickshank

Depute Head Teacher 
Education & Children’s Services: Mrs Gayle Gorman


