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Standards and Quality Report

Session 2011 – 2012
Bridge of Don Academy is a six-year comprehensive school and Community Education Centre.  The school roll is currently 660.

The school campus is shared with a neighbouring primary, Braehead School, which is a new build school. Also on the campus is St Columba’s Church of Scotland and Roman Catholic Church.  The school is on an elevated site with extensive views over Aberdeen and the North Sea. The school’s playing fields and Westfield Park are adjacent to the campus.  School facilities include a 25 metre swimming pool and a drama studio.

The school is well regarded by its community and local families are very proud of it.  The school community includes Bridge of Don and the villages to the north such as Balmedie.  Pupils from these villages have been taken to this school by bus since 1972.  Some of our current country pupils have grandparents who were educated here.

On 4 March 2008, Her Majesty’s Inspectors of Education (HMIe) published their follow-through report.  Progress was described as good in improving learning and attainment in S1/S2 and S3/S4.  Progress was described as very good in:

· Meeting pupils’ needs and giving them feedback.

· Procedures to consult with parents and to support parents’ involvement in their children’s learning.

· Approaches to self-evaluation, including the monitoring of learning and teaching.

In December 2009, HMIe visited the school again to evaluate the quality of our current curriculum and our plans for Curriculum for Excellence, the new curriculum for S1 pupils who joined the school in August 2010 and those following them.  Our current curriculum was described as “sound and well organised”, providing pupils with “a broad range of NQ courses and wider skills for work”.  In terms of the new curriculum, the school was praised for its plans which “are rigorous and have been given a great deal of thought”.  The HMIe report noted that “the coordination of the planned changes is impressive”.  In terms of the current curriculum, the report notes “there is a great deal of achievement in the school, with young people performing to the highest level in many areas.  Personal and social achievements are developed well and there are many examples of young people developing a broad range of skills”.

The school’s energetic and talented staff have excellent relationships with pupils, parents and the local community.  We have an active and supportive Parent Council and welcome new members.  There are strong links with local companies, with a number of them making a significant impact on the curriculum.  The school is at present working to expand these links as part of a drive to make pupils’ education even more relevant to the contemporary workplace.

The school has been allocated substantial funding by Aberdeen City Council to upgrade accommodation.  This has allowed us to provide outside seating and upgrade the PE changing rooms.  Another improvement is an additional computer room with 30 workstations and much high specification technology.  In addition to these improvements, the school’s flat roofs were recently replaced. A new alarm system with sophisticated smoke and heat detectors has been installed and there have been major safety improvements to the rear car park. This last improvement will make boarding school buses much safer.  Many classrooms have had their ceilings and lighting replaced. Our MICAS Base (for pupils on the autistic spectrum) has been enlarged and upgraded. Finally, the swimming pool was upgraded in the summer of 2011.  In all, over 1.5 million pounds have been invested in Bridge of Don Academy in 2009-2011.  We have been informed that there will be a new heating and ventilation system installed plus new windows, external doors and lighting.  Work is due to start 2012.
In addition to the above improvements, the school has been given access to the Alex Collie Sports Centre across the playing fields.  On the days it is closed to the public, our PE classes use its excellent facilities.
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School Aims

The school community (pupils, parents, partners and staff) has been involved in a debate about the school’s values and aims.
We have been working hard at bridge of Don Academy’s values in session 2011-12 and have settled for The BODA Bs,
Be honest

Be respectful

Be caring

Be your best

Our aims are as follows:

We want all of our young people to become

Successful learners

Confident individuals

Effective contributors

Responsible citizens

[image: image4.jpg]



Our priorities for 2011-12: progress report
Curriculum for Excellence
Our staff have worked with increasing confidence to ensure that our S1 and S2 pupils overtake the experiences and outcomes at an appropriate level, with almost all being secure in all es and os to Level 3 by the end of S2.  The es and os have provided the basis for lesson, unit and course plans and this has helped ensure a coherent approach to learning, teaching and assessment.

Our pupils in S1 and S2 are all experiencing learning based around core skills which include literacy and numeracy skills, all within an interdisciplinary model.

Our learners have benefited from the positive and pro-active steps we take to promote health and wellbeing.  All pupils accessed PSE classes; all S1 to S4 pupils accessed Physical Education classes (2 hours per week);  all S1 to S2 pupils accessed Home Economics classes and all S1 to S4 pupils accessed Religious, Moral and Philosophical Education classes.  Plans have been drawn up to extend timetabled Health and Wellbeing classes in Senior School, for example all S5 pupils began 2 hours of Physical Education in June 2012.  In addition all staff have an understanding of their role in delivering Health and Wellbeing es and os and these feature as appropriate in lessons.

The first steps have been taken to record the Wider Achievement of our learners.  This has been done in termly in school magazines and on a dedicated notice board. Assemblies and the Awards Ceremony at the Beach Ballroom are used to give credit to pupils.  More development is needed in this area.

Raise attainment
All our learners at risk of not reaching their potential in terms of attainment were supported by their Head of House.  Our learners were introduced to role models from within and outwith the school, including an Olympic triathlete and a Holocaust survivor, all as part of a programme to raise aspirations.  Our progress towards a more effective system to assess and track progress, however, was slowed because of the introduction of the new MIS, e1 and the associated training issues.  We have abandoned the questionnaire project after considerable effort on the grounds that it would not provide the quality information we need.  It has been replaced with a different method to obtain pupil views.
Leadership
The Principal Teacher Forum is now chaired by Principal Teachers.  They set the agenda and have had some success in ensuring that leadership issues are discussed.
Our S1 pupils benefited from a whole day leadership event based on the manufacture and marketing of chocolate, this built on work done in S1.  These days were the highlights of a programme to develop leadership capacity.  This has been delivered in PSE classes and forms part of many subject lessons.

Our senior office bearers have had more support from Senior Managers and Heads of House to develop their leadership skills and this has been successful.

The Student Council has been redesigned.  There were high profile events to launch it and an election with ballot boxes.  Fourteen students, representing all years, were selected and they have demonstrated very good leadership skills.

School aims and Learning & Teaching Policy
Our pupils and staff were presented with the new school aims regularly throughout the session to help establish them.  Pupils, staff and parents contributed to the discussion about our values and a final wording was agreed, The BODA Bs.

Our Core Skills document, which has been accepted as our “working” Learning & Teaching policy, has been extensively used by staff throughout the session as they have planned courses and lessons.  Our learners have experienced this new approach and have benefited from it.

Support for pupils
Our learners benefit from personal support provided by an adult mentor but, at present, this role is largely one for the Head of House.  The staff recognise that this personal support will have to be expanded and have begun to debate different models of provision.  The Parent Council have also been part of the discussions.

Our learners benefit from the proactive steps we take to ensure that factors which may hinder learning are identified and addressed effectively.  One improvement in the current session has been the introduction of a more effective monitoring and tracking system.

Our learners have benefited from our plan for implementation of Curriculum for Excellence being clearly communicated to them and to their parents.  They have also benefited from learning intensions for subject areas being made available to them and to their parents via the school website.

Evaluation

1.1 Improvement in Performance

In S4, we had 13 subjects with stars for positive RV and very good ranking with comparator schools.  In S5/6 we had 12 subjects with stars for positive RV and very good ranking with comparator schools.
For the highest attainers, 20% of S4 obtained 8 Credit grades, 33% of S5 obtained 3+ Highers and 39% of S6 obtained 3+Highers/Advanced Highers.  We are not satisfied, however and are working to improve exam performance, particularly in Music Standard Grade, Human Biology Higher and Physics Intermediate 2.  The previous audit produced by the school identified four subjects with poor performance, three have been completely turned around and the fourth has made a small improvement.

In terms of overall achievement, our learners perform consistently well, being successful, confident, showing responsibility and making good contributions to the school and wider community.  We see a clear development of self confidence and achievement in a wide range of activities, including the Scottish Samurai Parade, music concerts, leadership events, residential experiences and the school show at Aberdeen Arts Centre.  Accordingly, the overall quality of learners’ achievement is very good.
Our priorities, as outlined in our Improvement Plan, have had a clear impact on improving the well being and achievements of our learners.  The targets have been manageable and almost all have been achieved.  The overall impact has, therefore, been good.

Priorities for Action

· Improve the quality of learners’ achievement through Curriculum for Excellence implementation 
· Our learners will benefit from an effective system to assess and track progress.

· Our learners will give their views on attainment via focus groups.

· 5+ Credit Grades. Improve NCD from 6 to 5
· 3+ Highers by end of S5. Improve NCD from 6 to 5
· 3+ Highers by end of S6. Improve NCD from 7 to 5
· Improve the number of Credit grades achieved in Physical Education and Music.
· Improve the number of Higher passes in Biology
· Improve the performance of Intermediate 2 passes in Physics
2.1 Learners’ Experiences

Nearly all of our learners, including those with support needs, have progressed well.  Nearly all have become involved in the process of learning and work with enthusiasm.  Appropriate staff feedback assists pupils in their progression.  Nearly all recognise the value of contributing to the school and local community and are given opportunities to do this.
We foster the development of responsibility and show pupils that we listen to their views.  They feel that, through bodies such as the Student Council, they are making a real contribution to the life and work of their school.

We show that safety and security for our pupils is our top priority and the pupils understand this.

Overall, therefore, the quality of our learners’ experiences is very good.

We are making increasing use of outdoor learning, with a thriving Duke of Edinburgh Award programme, our Activities Week and in routine lessons, for example in Mathematics.  Growing numbers of our seniors benefit from our Shetland link and from our growing involvement in The Global Classroom.


Priorities for Action 

· Continue to implement Curriculum for Excellence

· Further develop Assessment is For Learning approaches
· Pupil Council to attend Bridge of Don Learning Partnership meetings
5.1 The Curriculum

Our learners have benefited from teachers working in a collegiate way to introduce a curriculum with well-considered innovations which meets their needs.  In session 2011-12 there were eleven staff working groups with a focus on the curriculum.  These ranged from the overarching Learning and Teaching Group to groups concerned with Literacy, Numeracy, Health and Wellbeing, inter-disciplinary learning and wider achievement activities.  All were concerned that all of our pupils should have high quality learning experiences and high achievement.  In all the work of the groups the views of the pupils were considered, using the Student Council when appropriate. An essential ‘sounding board’ is the school’s highly professional and active Parent Council.  Proposed change and policy is always taken to the Parent Council for debate, amendment and approval.
The curriculum has some weaknesses in supporting learners to fulfil their potential, for example we are no longer able to offer Drama.  Not all pupils are able to study their first choice subjects when they enter S3, S4, S5 or S6.

We try to ensure that all our learners maintain continuity and progression in their learning at each point of transition.  Transition from primary school is good, with many transition activities for pupils but it could be better.
We consider ourselves good overall in this area, with the potential to become very good.

Priorities for Action

· Complete audit of Level 4 experiences and outcomes and develop es and os if there are gaps
· Provide enhanced personal support for all pupils
· Develop a system to monitor and promote Wider Achievement for pupils

5.3 Meeting Learning Needs
We provide very effective support for our most vulnerable learners through Individual Education Plans, target setting, tracking and analysis of all attainment.  Through working closely with our learners, their parents and partner services we identify, evaluate and review all learners’ needs.  Our Pupil Support Management Group is particularly successful at fostering the partnership approach and has been instrumental in achieving positive outcomes for pupils. Learning Support staff provide valuable support and advice to staff and individual learners.

We have a particularly strong anti-bullying ethos, with Senior pupils being professionally trained as buddies by Childline staff and a consistent focus on values.  

We are developing a nurturing school which is very responsive to the needs of our young people and families.  Our approach is flexible and adaptable, with a willingness to change approaches to meet individual needs.

Our courses and provision of opportunities for wider achievement meet the varying needs of nearly all of our learners with timetables designed to maximise choice, support and challenge.

Overall, therefore, we are very good at meeting learning needs.


Priorities for Action

· To introduce an enhanced system of personal support where each pupil has access to an adult mentor
5.9 Improvement through Self Evaluation
Our self-evaluation focuses on our pupils’ successes and achievements.  It draws on a wide range of evidence and is transparent.  We clearly identify strengths and areas for improvement.  We are particularly good at sharing good practice.

Our school community works together on improvement.  We seek the views of pupils, parents, staff and partners, act on feedback from them and can show clear evidence of improvement based on this self evaluation.

We have many ways of gathering the views of staff, parents, pupils and partners about the quality of our work.  This includes the Parent Council and Head Teacher observations, particularly with new staff.

In view of the above, we are confident that we are very good at improvement through self evaluation.

Priorities for Action
· Attainment and quality assurance to be priorities at Review Meetings
· Audit Wider Achievement opportunities
· Further enhance the role of the Pupil Council
· Gather data from focus groups of pupils
9.4 Leadership

The benefits of distributed leadership are understood by all staff and leaders at all levels play a very strong role in guiding improvement and ensuring positive impact and outcomes. We provide opportunities for staff to undertake lead roles in a variety of contexts and develop their expertise and confidence.

We have a clear and shared vision of what is important for our school community. Change is agreed by almost all staff and is managed carefully. We welcome innovative approaches aimed at improving outcomes for learners. We lead and manage effectively and strategically by prioritising and ensuring that there is good communication around each initiative.

Almost all staff are committed to self-evaluation strategies and routes to improvement. We have, overall, a very good record of support and challenge, including Autumn and Summer diets of review meetings and have systems to ensure that this is sustainable.
Leadership had led to quality learning experiences for our pupils and continuous improvement, which is why we have evaluated this as level 5 overall.
Priorities for Action
· Increase the number of classroom observations
· Expand the coaching/mentoring programme for leaders

· Develop leadership capacity in our pupils through:

· A S3 Leadership event; increased focus on core skills lessons.
· Senior pupils via enhanced induction; Head Team having timetabled meetings with Head teacher and Year Head; a wider range of leadership opportunities.


· Future Action
Our Learners will:
Within Curriculum for Excellence,
· access all experiences and outcomes

· develop core skills, including literacy and numeracy skills
· benefit from our health and wellbeing initiatives
· build on their wider achievement

· access a curriculum in the Senior School which meets their needs
Raise their Attainment by,
· benefiting from a new recording, tracking and assessment system
· giving their feedback via focus groups
· benefiting from a review of the provision of homework

Benefit from a clear vision and effective leadership    Elements:
· whole school events
· a focus on leadership in S5 and S6
· development of the role of Pupil Council

Be supported by a revised discipline policy
Benefit from enhanced personal support, in particular from:
· a new system to provide universal support

· learning intentions for all subject areas being made available to them and their parents via the school website

· the steps we take to ensure that the factors which may hinder learning are addressed 
Trends in School Performance 

SQA Examination Results (pre appeal for 2012)

Percentage of S4 pupils gaining over:

· five credit grades

2008 32%

2009 27%

2010 34%
2011 32%

2012 32%
Percentage of S5 pupils gaining over:

· three Higher awards

2008 19%

2009 23%

2010 19%
2011 22%

2012 21%
· five Higher awards

2008  9%
2009  8%

2010  8%
2011  8%

2012 10%
Percentage of S6 pupils who have gained:

· three Higher awards

2008 38%

2009 30%

2010 34%

2011 27%

2012 39%
· five Higher awards

2008 28%

2009 18%

2010 22%
2011 18%

2012 20%
Attendance

The 6.4% absence rate for our pupils in 2011-2012 is the same as the city average.

Exclusions
The exclusion rate for 2011-12 was lower than the previous year.  

There was one permanent removal from the roll.
Community engagement

Link companies:
· Holiday Inn

· GE Oil & Gas

· Ardene Veterinary Group

· Porsche
· Baker Hughes

All these link companies support the curriculum, for example the Holiday Inn 
provides its Head Chef to work with our learners and provides regular placements for 
learners in its kitchen.

Partners:
· Aberdeen University

· Community Police

· Social Work

· Community Learning & Development (positive parenting, extra curricular activities etc)

· NHS (school nurse etc)

· Educational Psychology Service

· Primary schools

· Bridge of Don Community Partnership

· Pupil Support Services 

· Bridge of Don Learning Partnership
All of the above enhance the experience of our learners.  For example, Aberdeen 
University provides a Researcher in Residence for our Science Faculty, lectures for our senior pupils and talks on research, citation etc.
Wider Achievement
International Education
Bridge of Don Academy is now engaged in The Global Classroom.  We are also a partner school in the international Learning School research programme.

This has involved:

· An exchange with Ridgewood High School, New York.

· Hosting international students from the Learning School research programme.

· Our first student completing his education in the United States of America, New Zealand, Australia and South Africa.

· Staff and student representation at the global classroom Conference in Cape Town, South Africa.

· Our second student about to embark on a Sixth Year in countries across the globe as part of the Learning School.

· Bridge of Don Academy to organise the launch conference for this year’s Learning School and host the international students.
· Further exchanges for staff and pupils planned for 2012-13

In addition, we have a link with a school in Arizona, USA, to share art work.

Fundraising events
· Christmas shoe box appeal

· Madagascar Burns supper

· School Concerts

· Easter Bunny Hunt

· Staff afternoon tea

· Staff/pupil football tournament

· Lunchtime face painting

· Bag2school organised by senior Office Bearers

· The whole school completed 20 Kilometre walk along the beach to Balmedie and back

Educational visits
· Senior expedition to the Atlas mountains of Morocco

· Seniors go to Ridgewood High, New York, a partner school

· Baccalaureate pupils go to Shetland

· Senior geographers to Glen doll

· Senior biologists to Edinburgh Zoo

Enterprise and careers
· Senior Ball organised by the pupils (A Night At The Oscars)
· Science and Engineering Week

· Asdan Cookbook

· Three successful Young Enterprise companies

· Young Engineers club

· Thriving STEM club

· Mobile Apps project
Health & Wellbeing

· All S5 pupils attended Safe Drive Stay Alive

· National Anti-Bullying Week events

· Christian Union established

· Drink more water campaign

· Our senior buddies were trained by Childline

· School ceilidh in Christmas week

Partners
· The Holiday Inn continues its support by providing a chef to input into the curriculum and venues for our events.

· The school became a formal partner with Oldmachar Academy and Shetland to deliver the Scottish Baccalaureate in Science.
· Mains of Scotstown Masterchef competition.
Sport
· Dance and Zumba introduced to the school

· Our football and netball teams had a particularly successful season

· Rowing was introduced to the school

· Every pupil in the school was given a Karate session by an 8th Dan Master

Primary Schools
· Maths event Day for all of the P7 pupils in our ASG.

· Primary pupils attend our STEM club.

· Sports Leaders mini Commonweath games.
Activities Week
· S1/S2 trip to York
· S1/S2 trip to Spain (Barcelona area)
· S1/S2 trip to Paris

· S1/S2 trip to Dalguise

· Local activities: paint balling, riding, skiing, golfing, cake decorating etc

Leadership programme
Student Council relaunched

S1 Leadership Day – producing the “Oliver!” programme
S2 Leadership Day – producing boxes of chocolates (with “Cocoa Ooze”).

Scottish Samurai Parade

This event involved hundreds of our pupils in making costumes and props and participating in the parade as stilt walkers, fire performers and Japanese historical characters.  The school worked with Oldmachar Academy and Bridge of Don organisations such as the scouts.  There were thousands of spectators and people commented that Bridge of Don had never seen a spectacle on that scale.  The curriculum benefited in many ways, including Kimono designs and sushi making.

School Show
The school show in June 2012 was ‘Oliver!’.  This was over three nights at Aberdeen Arts Centre and was played to packed houses each night.  The local press wrote that it was “the pick of the week”.

Duke of Edinburgh Award
The school has a thriving Duke of Edinburgh Award programme with 55 pupils signed up for Bronze, Silver or Gold Awards.

All of the above contribute to achieving the school aims, that our pupils become:

     Successful learners

     Confident individuals

     Effective contributors

     Responsible citizens

Key strengths of the school
· Our ethos, as reflected in our values and aims.

· In particular, our approaches to providing care and welfare for our pupils and our underlying principles of equality and fairness.

· Our focus on leadership at all levels.  This includes clear direction in terms of improvement and change and the development of leadership capacity in our staff and pupils.
· The promotion of achievement.  We have high expectations of our pupils and strive to meet all their learning needs through the most appropriate learning activities and experiences.
· Our close relationships with pupils and their parents to help ensure successful learning.
· A clear curriculum. The development of the curriculum has been a project involving all staff, pupils and parents and everyone has had opportunities to contribute to it.
· Our work with the local and wider community.  This includes events, activities, partnerships, employment opportunities and increasingly, an international focus.
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